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Introduction

Welcome to Al Dhabi Security Services Introduction
presentation. In this session, we will explore the company
background, Overview, Business value, Experience,
Technology and Innovation, Training aspects, Case study,
and take some time for Q&A




ABOUT OUR
COMPANY

Al Dhabi Security Services is a specialist in
manned Security Solutions; established in 2012 for
venue management, manned guarding, and
crowd management. Placing public safety and
customer service as the foremost.

Our head office is based in Abu Dhabi, and we
offer a world-class range of services to our clients
that they trust because of our commitment to
them and our track record in safety, efficiency, and
local value.

We operate anywhere and anytime with the use of
exceptional solutions and practices to ensure
successful partnerships between our clients in
securing their business.
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"To be the leading provider of manned security
services, renowned for our unwavering commitment
to safety, professionalism, and innovation, ensuring
peace of mind for our clients and communities.”

Vision

To provide innovative and reliable security and
safety solutions to guarantee excellence in our
services by employing professional.

Mission

Excellence all the time and long-term strategic
partnership with our clients.

Develop and harness skills to improve the quality of
service.

A balanced and equitable work environment that
upholds the rights and obligations of employees.

Values




i ot OUR BUSINESS GROWTH
AL DHABI SECURITY Secure Today for a Safer Tomorrow

Sectors

Al Dhabi Security Services provides

comprehensive security solutions across a wide
range of sectors in the UAE.
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Our expertise encompasses commercial
buildings, retail, residential, industrial, healthcare,
education, hospitality, government, and
transportation, ensuring tailored security

measures to meet the unique needs of each
sector.

With a commitment to professionalism and
customer service, we strive to maintain the

highest standards of safety and security for all
our clients.
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Operations Department

Project Structure
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Transportation
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Mnuuﬂmu\* SECURITY STAFF SELECTION

ALDHABI SECURITY
"Building a Strong Team for Future Success"

Director Of Operations
Interview / Job description

Deployment

Training Department
Induction training

Training institute / Licensing

We invest in the security officers
because we believe that they are our
representatives in the field.

HR Department
Issuing Visa

We select the best candidates
following their successful completion
of recruitment test in accordance
with the standards approved by the START
authority.

Recruitment Agencies
Interviews Committee

Diagnostic test




e\ MOBILIZATION PROCESS

ALDHABI SECURITY

Signed/Approved Contract Documents

Contract Documents
Control/Safekeeping

HR evaluate, facilitate
hiring of personnel eoononoono00o0e
according to requirement

Training'Manager
Facilitate Security
Training/Licensing

OPS MR prepare
mobilization plan

Repeat process/review

Approval
PR = CX=-

Client's

OPS MR execution of
mobilization/deployment
plan

Approval

Repeat process/review

A4

Induction/site training
Documentation

Service Quality
Monitoring/Supervision

Client/Customer's
Feedback




e TRAINING ASPECTS

ALDHABI SECURITY
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INDUCTION TRAINING
- KNOWING THE COMPANY
- UAE CULTURES

- LABOR LAW

- HEALTH AND SAFETY

El,’

» TRAINING INSTITUTES

* FIRST AID

* FIRE SAFETY

 HEALTH AND SAFETY

* SECURITY ROLES AND RESPONSIBILITIES
* SECURITY PATROLLING

: * TRAFFIC MANAGEMENT

v * VEHICLE/PERSON SEARCHING

° « ACCESS CONTROL

ON SITE TRAINING

+ CUSTOMER SERVICES SKILLS
* DEALING WITH DIFFICULT CUSTOMER
+ COMPLAINING CUSTOMERS
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D @ SMS Messaging Service

PNC Hytera POC RADIO

O = 'E“‘:?f..i"""“? PSFRD Security Systems

(; Horizon Cloud base ERP
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ALDHABI SECURITY

Emergency key

« PTT services over 2G, 3G, 4G or WLAN network

 Voice calls for higher productivity and collaboration
Large PTT Button © (P [plesitlnallie
 Personal safety enhanced by a dedicated emergency button
* Flashlight

+ 4000 mAh battary

« HD camera enables guards to record on-site photos

Speaker

« Eliminates the background noise
+ Talk to group or individuals instantly at push of the PTT button

Battery
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Assess risk factors and g‘i
quantify potential losses. °
R I S K Implement risk mitigation 3
d@ strategies and controls.
0 4 Regularly review and @
update risk assessment

— Ensure compliance with riskj 05

BUSINESS

management policies and
regulations.
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Operational
Management

Site Evaluation Training

Corrective & Incidents & reports
Preventive Actions

Visits & Inspection Filling & Archiving
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ALDHABI SECURITY Client Feedback

Dear Client,

Please take a few minutes to fill out this survey on the quality of the services we I|ave been providing you
with. Al Dhabi Security Services L.L.C. your as a means for progress.
Thank you for your participation.
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Thank you for your continued support and cooperation.

CUSTOMER VISITS

Al Dhabi Security Services LLC. Tel. +971 02 444 4490, +971 54 701 2878
Internal Audit and Quality Management. Info@dhabisecurity.com
Input of Information / &ba sieat
Company/client name : s} y24 el ‘
Evaluator's Name : aiall a) ‘
O  Employee:-iise O Client:bss O Contractor staffxs i Jsta
Office Tel: <l b
Mobile Tel:)sal &5
E-mailzr s A8 20
Site Name / Address :0/sil/ ghaa TOLL-FREE TELEPHONE
Service Evaluation: Please rate the following aspects of our security services.
1. Professionalism and Attitude: 2. Punctuality:
o Excellent o [ ]Always on time N U M B ER
° Good o [ ]Mostly on time
o Satisfactory o [ ]Occasionally late
° Needs Improvement o [ ]Frequently late
o Unsatisfactory o [ ]Extremely late
3. Appearance and Uniform: 4. Communication Skills:
o [ ]Neat and well-groomed o [ ]Excellent
o [ ]Acceptable o [1Good
o Needs improvement o [ ]Average
o [ ]Unprofessional o [ 1Needs improvement
- CLIENT VISITING SHEET
5. Responsiveness: — )
s Additional Comments (Optional):
° Responsive
o Somewhat responsive
o [ ]Slow to respond
o Unresponsive
Date. Time____ Sign _ i

SATISFACTION SURVEY FORM

ADS-QMS-FB-003 Client FeedBack
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Professional
{5
Assessment

Competent Provision of
Management additional
Team guards on
urgent basis

in the Field Emergency
Support

Provision of
Supervision Necessary
& and
inspection Specialized
Equipment.



""”'“”‘“’L“‘“'\> STAFF WELFARE

COVERED HALL PLAYGROUND

MEDICAL CENTRE
FOOD PROVISION

GYM

TV ROOM

EXCHANGE

WELFARE DEPARTMENT
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AL DHABI

Experience and Track Record

Flexibility
SECURITY
6 Financial Viability
Resources
REASONS TO CHOOSE US

Management Expertise
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APPROVALS &
CERTIFICATES

50900
Vs

»

1S0 45001

o 00000 0 o

ISO 9001:2008 - Quality management systems

ISO 45001:2018 - Occupational health and safety

Member of ASIS International

ASSD ( AUXILIARY SECURITY SERVICES DEPARTMENT)

PSFRD ( PRIVATE SECURITY FIRMS REGULATION DEPARTMENT )
SIRA ( SECURITY INDUSTRY REGULATION AGENCY)

TSTI (TATWEER SECURITY INSTITUTE)

NSI (NATIONAL SECURITY INSTITUTE )
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R CLIENTSBOARD

ALDHABI SECURITY
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National Corporation for Tourism and Hotels
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REAL ESTATE




